
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



 

 
 

 

 

 

 

 

 

   

   

 

   

            

  

 

 

 

 



   

Table of Contents 

 .........................................................................................................................................  

 ................................................................................................................................  

 ......................................................................................  

 ...........................................................................................  

 .................................................................................  

 ..............................................................  

 ...........................................................................  

 ..........................................................................................................................  

 .................................................................................................................  

 .....................................................................................................................  

 .......................................................................................................  

 ..............................................................................................................................  

 ......................................  

 ............................................................................................  

 ........................................................................................................  

 .................................................................................................  

 ............................................................................................................  

 .................................................................................................  

 ..................................................................................................................  

 ...........................................................  

 ..........................  

 .....................................................................................................................................  

 ....................................................................................................  

 ..............................................................................  

 ................................................  

 ..................................  

.......................................................................................................  

 ...................................................................................................................................  

 .........................................................................................................................................  

 ...........................................................................................................................................  

 .............................................................................................................................................  

 ...............................................................................................................................................  

 

 



   

 

 ...................................................................................................................................  

 ....................................................................................................................  

 

 ....................................................................  

 ..............................................................  

 ..............................................................  

 ...............................................................  

 ........................................................................................................................................  

 .............................................................................................................................  

 ..............................  

 

 

 

 

 

 

  



   

 

 

 



   

 

 

 

 

 

 

 

 

  



   

 

 

 

 

 

 

 



   

  

  

  

  

  

  

  

 

 

 

  

  

 

 

 

 

 

 

 

 

 



   

 

 

 



   

 

 

 

  

  

  

  

  

  

  



   

 

 

 

 

 

  

  



   

  

 

 

 

 

  

  

 

 

  

 

 

  

  

  

  

 

 



   

 

 

 

 

 

 

 



   

 

 

 

 

 



   

 

 

 

 

 

 

 

 

 



   

 

 

 

 

 

 



   

 

 

 

 

 

 



   

 

 

 

 

 

 



   

 

 

 

 

 

 

 



   

 

 

 

 



   

 

 

 

 



   

 

 

 

 

 

 

  

  

  



   

  

  

 

 

 

 



   

 

 

 



   

 

  



   

 

 

 

 

 



   

 

 

  



28%

72%

Gender

Male Female

43%

34%

21%

2%

Age Group

18-27 28-37 38-47 48-57



6%

73%

19%

2%

Educational Status

High school degree Master's degree Ph.D. degree

20%

5%

35%

31%

6% 3%

Job Status

Volunteer Temporary employee Permanent employee

Junior manager Middle manager Senior manager



60%

40%

Previous Work Experience in the 
Competitive Sector

Yes No

42%

55%

3%

Number of Permanent Employees

1-5 6-15 16-25



1%5%

15%

8%

4%

46%

15%

6%

Field of NPOs

Sport Education-research Culture-leisure

Environment Science Social care

Advocacy Religion



   

 

 

Statements Mean St.D 

Institutionalization affects the success of the organization's management. 1.61 0.96 

There is a professional management approach in the organization. 3.88 1.03 

Management is not democratic, there is only one person's authority. 4.14 1.06 

There is a status quo approach. 4.13 1.05 

Employees' concerns and opinions are taken into account in organizational 

decisions. 3.98 0.88 

Success is rewarded in the organization. 3.6 0.98 

In case of failure in the organization, a warning is given or sanctions are 

applied. 3.15 1.16 

The organization has a global vision. 4.19 0.94 

Instead of long-term plans and strategic solutions, daily solutions are 

produced. 3.41 1.3 

Good budget planning is made to use financial resources in the most 

effective way. 3.94 0.89 

Employees' opinions are taken into account when budget planning. 3.81 1.05 

The organization has an organizational chart, and the distribution of 

authority and responsibility is clearly determined. 4.11 0.86 

The objectives of the organization are clearly defined. 4.34 0.78 

Efforts are made to enable members and volunteers to be more active. 4.2 0.79 

Management and employees change frequently in the organization. 3.67 1.12 



   

The equipment and physical conditions in the establishment are sufficient. 3.39 1.07 

Qualified staff is employed in the organization. 3.41 1.02 

People who are not competent and seek more spiritual satisfaction are 

employed in the organization. 3.35 1.3 

People who are not competent and seek more financial satisfaction are 

employed in the organization. 3.98 1.16 

Financial resources are used in the most effective way. 4.1 0.78 

The use of resources, implementation process, and expenses are made 

transparent. 4.3 0.79 

There is effective cooperation (such as sharing information and preparing 

joint projects) with other non-profit organizations. 4.06 0.71 

The tradition of carrying out activities on a project basis has developed. 3.79 0.97 

An information infrastructure regarding the field of activity has been created. 3.95 0.83 

Information technologies are used. 4.17 0.68 

External auditing of work and assistance processes is permitted. 4.02 0.94 

Work and assistance processes are periodically audited internally. 4.1 0.77 

Financial inadequacy affects the activities of the organization. 2.04 1.11 

Financial resources are obtained on time. 3.17 1.16 

Relations with written and visual media have improved. 4.11 0.79 

Communication has improved via social media. 4.23 0.75 

 

 

 

s much authority as possible should be 

delegated, and as many people as possible should be involved in the management. Most 

participants (86.6%) are in favor of the opinion that primarily long-term strategic management 

plans determine the success of the organization. In terms of organizational structure, the 



   

majority of participants (91.3%) agreed that the independent structure should be preserved with 

the guidance of political parties rather than being under the control of political parties. A 

considerable number of participants (77.3%) expressed that the projects of NPOs should be 

developed and relationships should be established in order to act together with international 

organizations (UN, Council of Europe, UNESCO, EU). Most participants (63.4%) also agree 

that an organizational chart should be developed and the distribution of authority and 

responsibility should be balanced and clear. In the phase of budget planning, most participants 

(68.6%) think that employees' participation should be ensured, and their opinions should be 

taken into account. In terms of auditing, 72% of the participants are in favor of the opinion The 

activities of NPOs should be audited periodically rather than consistently. Lastly, it can be said 

that the state should not only provide consultation and information on issues concerning civil 

society but also non-profit organizations should be involved in decision-making. 

 

 

    N % 

1 
The organization should be managed with a global understanding. 154 89.5 

The organization should be managed with a local understanding. 18 10.5 

2 

To be successful, as much authority as possible should be delegated, and 

as many people as possible should be involved in the management.  
125 72.7 

A strong leader with good relationships and vision should be put in 

charge. 
47 27.3 

3 

It is primarily short-term strategic management plans that determine the 

success of the organization.  
23 13.4 

It is primarily long-term strategic management plans that determine the 

success of the organization. 
149 86.6 

4 

The independent structure should be preserved without being under the 

control of political parties. 
15 8.7 

The independent structure should be preserved with the guidance of 

political parties. 
157 91.3 



   

5 

Projects should be developed and relationships should be established in 

order to act together with international organizations (UN, Council of 

Europe, UNESCO, EU). 

133 77.3 

Projects should be developed and relationships should be established in 

order to act together with national organizations. 
39 22.7 

6 

An organizational chart should be developed and the distribution of 

authority and responsibility should be balanced and clear. 
109 63.4 

An organizational chart should be developed and the distribution of 

authority and responsibility should be determined by high authority. 
63 36.6 

7 

The need for qualified personnel in the organization should be provided 

internally. 
99 57.6 

The need for qualified personnel in the organization should be provided 

externally. 
73 42.4 

8 

In budget planning, employees' participation should be ensured, and their 

opinions should be taken into account. 
118 68.6 

In budget planning, employees' participation should be restricted. 54 31.4 

9 
The activities of the organization should be audited periodically. 124 72.1 

The activities of the organization should be audited consistently. 48 27.9 

10 

The state should not only provide consultation and information on issues 

concerning civil society. 
17 9.9 

The state should not only provide consultation and information on issues 

concerning civil society but also non-profit organizations should be 

involved in decision-making. 

155 90.1 
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Appendix 2. Abstract 
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Institutionalization affects the success of the 

organization's management.           

There is a professional management approach in 

the organization.           

Management is not democratic, there is only one 

person's authority.           

There is a status quo approach.           

Employees' concerns and opinions are taken into 

account in organizational decisions.           

Success is rewarded in the organization.           

In case of failure in the organization, a warning is 

given or sanctions are applied.           

The organization has a global vision.           



   

 
 

Instead of long-term plans and strategic solutions, 

daily solutions are produced.           

Good budget planning is made to use financial 

resources in the most effective way.           

Employees' opinions are taken into account when 

budget planning.           

The organization has an organizational chart, and 

the distribution of authority and responsibility is 

clearly determined.           

The objectives of the organization are clearly 

defined.           

Efforts are made to enable members and volunteers 

to be more active.           

Management and employees change frequently in 

the organization.           

The equipment and physical conditions in the 

establishment are sufficient.           

Qualified staff is employed in the organization.           

People who are not competent and seek more 

spiritual satisfaction are employed in the 

organization.           

People who are not competent and seek more 

financial satisfaction are employed in the 

organization.           

Financial resources are used in the most effective 

way.           

The use of resources, implementation process and 

expenses are made transparent.           



   

 
 

There is effective cooperation (such as sharing 

information and preparing joint projects) with 

other non-profit organizations.           

The tradition of carrying out activities on a project 

basis has developed.           

An information infrastructure regarding the field of 

activity has been created.           

Information technologies are used.           

External auditing of work and assistance processes 

is permitted.           

Work and assistance processes are periodically 

audited internally.           

Financial inadequacy affects the activities of the 

organization.           

Financial resources are obtained on time.           

Relations with written and visual media have 

improved.           

Communication has improved via social media.           

 

 

1 
The organization should be managed with a global understanding.   

The organization should be managed with a local understanding.   

2 

To be successful, as much authority as possible should be delegated and as many 

people as possible should be involved in the management.  
  

A strong leader with good relationships and vision should be put in charge.   

3 

It is primarily short-term strategic management plans that determine the success 

of the organisation.  
  

It is primarily long-term strategic management plans that determine the success 

of the organisation. 
  



   

 
 

4 

The independent structure should be preserved without being under the control of 

political parties. 
  

The independent structure should be preserved with the guidance of political 

parties. 
  

5 

Projects should be developed and relationships should be established in order to 

act together with international organizations (UN, Council of Europe, UNESCO, 

EU). 

  

Projects should be developed and relationships should be established in order to 

act together with national organizations. 
  

6 

An organizational chart should be developed and the distribution of authority and 

responsibility should be balanced and clear. 
  

An organizational chart should be developed and the distribution of authority and 

responsibility should be determined by high authority. 
  

7 

The need for qualified personnel in the organization should be provided 

internally. 
  

The need for qualified personnel in the organization should be provided 

externally. 
  

8 

In budget planning, employees' participation should be ensured, and their 

opinions should be taken into account. 
  

In budget planning, employees' participation should be restricted.   

9 
The activities of the organization should be audited periodically.   

The activities of the organization should be audited consistently.   

10 

The state should not only provide consultation and information on issues 

concerning civil society. 
  

The state should not only provide consultation and information on issues 

concerning civil society but also non-profit organizations should be involved in 

decision-making. 

  

 

 

 



   

 
 

 

 

 

 

 

 

 



   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 
 

 

 

 

 

 

 



   

 
 

 

 

 

 


